HAPPY BIRTHBAY TO UG! WE'RE 79 ON FEBRUARY 231

From the Prez.. Volume 7 © Issue 2 * February 2026
Elizabeth Black ~ President, Board of Directors.

He prayeth best, who loveth best
All things both great and small;
For the dear God who loveth us,
He made and loveth all.
—Samuel Taylor Coleridge, Rime of the Ancient Mariner

When I think of love, I think of the people and things that I care for. The joy of giving and the actions I take
to invest in those people. I provide for their needs and the things most needed. It matters to be an
encourager; it helps to be ready to take action for their benefit. Love sheds light on our words and frames
our ability to go beyond ourselves to understand the depths of others. Love motivates us to be our best
selves as we give time and energy to the people and things we are passionate about.

In the Watsonville Community Band I am surrounded by people who love. Love is found in the joy of
musicianship in preparing each piece, in the collaboration of the best rehearsal that can be reached, in the
performance that expresses the emotion of the composer, in the response of the audience to our shared
experience.

The reflection of this love comes through. There is a deep satisfaction for the shared love that brings us
together week by week, over and over, and for some, year after year. It is the hinge-pin in the week that will

| not be forgotten. It pulls us together with our shared goal of the coming performance yet
to be reached. We are a team working together with a selfless gift of cooperation and a
readiness to work hard. It is the shared things hoped for in the reflection of love we have
for each other and the passion we have for the music we care about. Love is a powerful
¥ motivator as we give of ourselves to others and express that passion for music to our

S back our desire to share music with all of you.
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@ut h 79 yearg we’ve had an impressive number of high points, spanning decades and

. continents, and including many, many good people. Here’s a look at some. There will be
more to come.

They'll Have First Concert In Plaza On Aug. 10 T
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Golden Gate Park Band Festival, San Francisco
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ft Cittle More History

Eugene Smith, Conductor Emeritus

following our Christmas Concert at the Mello Center. After 40 years of inspired ®
leadership and organizational stability we found ourselves leaderless and bewildered. As Assistant Conductor
and Drum Major I went to Conductor Sylvester “Mac” McElroy with a suggestion. We approached a half
dozen or so long-time band members, then stood in front of the band. Admitting we had very little
information we asked the band to create a temporary Board of Directors to deal with the situation and report
back. That group, plus a few more, became our Transitional Board, which, over the next year, reorganized
the band, wrote By-Laws, and went through the process of becoming a California Non-Profit Corporation.

Whew. It was an interesting year. As much as possible we enshrined our traditional customs, practices,
values, and procedures in our new By-Laws and Policies, while making sure we could continue to change
with the times. Not easy. Fortunately, as President of that Board I didn’t have to attempt that task. Principal
trumpet player Antonio Trujillo took on that project, and delivered what became our current structure.

But, boy, did he ever make a mistake. Two, actually. First, the By-Laws created the post of Band
Manager, modeled after what our managers had traditionally done - a mountain of work and responsibilities.
Band hubby Frank Turner accepted this post, and ably and with charm and class met all the band’s needs.
When he stepped down Antonio made his second mistake - he accepted the position! When he stepped down
several years later we divided up his duties - among three other people!

Those were interesting times as we found our way, and it’s hard to believe they were 20 years ago!

Since then we’ve been blessed with a succession of very good people who’ve stepped up to serve the
band, both on and off of the Board. However, those on the Board have specific responsibilities and the band
depends upon them. It’s not so much that we’ve been led by a parade of stars, though all have had their
strengths. It’s the combination of dedicated band members that, working together, have propelled us through
those early tough times and the challenging times since. There is no end in sight to those challenges and a
steady supply of dedicated and determined members is still required.

Each of us has talents that can be an effective part of the combination that works the magic of navigating
today’s - and tomorrow’s - challenges.

True, it does take a bit more time, depending on which chair you occupy around the table, but our
independent self-determining organization needs and is worthy of that time.

Your time.

There is always a need, be it long or short term, so when it appears - step up. You.

~ OUR PRESIDENTS ~
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Expo 88, Biisbane, Australia
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(Music History 10

Antonio Trujillo, Principal Trumpet

Ag Wegtern mugic trangitioned from the late Romantic era into the Modern L
era, a new type of band came into being: the concert band. These bands were distinct from orchestras in
that there were no stringed instruments. Woodwinds, brass, and percussion instruments were the primary
instruments and there were typically more of these than were found in an orchestra.

Concert bands trace their lineage as far back as the French Revolution where large bands would gather and
play at patriotic festivals and celebrations. However, it wasn’t until later in the 19t century when large
ensembles of winds and percussion became popular in Britain and the United States. Even then, they
weren’t civic bands, mainly being military bands used for ceremonial and festive events. The Allentown
Band, the oldest civilian concert band in the U.S. has been performing since 1828 and our own band has
been around since 1947.

In the early days of concert bands there were limited works available for performance. These consisted
mostly of marches or transcriptions of orchestral or operatic pieces. It took until the early 20t century for
composers to start writing music specifically for concert bands. Gustav Holst was an early important

composer for concert bands, writing his First Suite in Eb for Military Band in 1909.

Concert bands have never really been standardized as far as the required type or number of instruments
necessary in a band (though generally about 35 parts are typical). We can see evidence of this to this day
when we look at concert band music scores. While there will always be some consistency between pieces,
we might see some variation such as one song will have parts listed for cornets. Another might have parts
for trumpets. Some might say trumpet/cornet and others might even have distinct cornet and trumpet parts.
Similarly, trumpet or clarinet parts might see oboe cues whereas tubas and bass clarinets might see bassoon
cues in their parts as double-reed instruments are rarer in concert bands than in orchestras. Additionally,
while orchestras may be very strict about the number of musicians playing specific instruments or parts,
groups such as our own Watsonville Community Band will welcome one and all to join our ranks and our
numbers will swell and shrink accordingly. When I first joined the WCB in 1994, I was one of 14 trumpets

and we’ve had as few as 4!

Concert bands reached their zenith during the Golden Age of the Concert Band, generally considered to be
the 1880s — 1920s. Figures such as John Philip Sousa and Patrick Gilmore popularized concert bands and
the “March Kings” such as Sousa, Karl King, and Henry Fillmore wrote some of the greatest concert
marches for wind bands. Common both then and now was the community focus of the concert band. Most
are amateur bands: made up from their community and providing entertainment for their community.
Whether you call them concert bands, wind ensembles, wind symphonies, or symphonic bands, groups

such as ours have been popular since their inception.
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From the Podivm

Dr. Jesse Leyva ~ Conductor

Yov Gotta Start Somewvhere:
Growth (indset and the First Few Kebearsals

“Faith is taking the first step even when you don t see the whole staircase."
- Rev. Dr. Martin Luther King, Jr.

Did you knouu that the COVID pandemic ignited a boom in the “Do-It-Yourself” home improvement
industry? According to Harvard’s Joint Center for Housing studies, expenditures surpassed $500 billion in
2022, as homeowners invested in projects ranging from minor repairs to major renovations. [ was one of the
many folks who went down the proverbial rabbit hole and binge watched home improvement shows during
the lockdown. It is fascinating to watch experts like Joanna and Chip Gaines from “Fixer Upper” transform
a house in dire need of improvement into a beautifully and uniquely renovated home.

I can’t remember the last time I heard someone say, “I really like to sight-read new music!” It could be that
the thought of the unfamiliar and inevitable bevy of mistakes that are bound to happen when reading music
for the first time can bring fear and anxiety to the first few rehearsals. Let’s face it, we like to play music
that we play well because, among other things, it just feels good. Our first few rehearsals, on the other hand,
can be quite humbling. It can be like the first look at the “fixer upper” home project and asking yourself,
“Where do we even begin?”

The beginning of a home renovation and the beginning of a rehearsal cycle share many similarities. First and
perhaps the most obvious: both are not pretty from the start. The polish and fine touches are meant for the
end. I believe that the purpose of the first handful of rehearsals is discovery. In other words, as we become
familiar with new music, it is most important that we discover what is uniquely important to each
composition.

Just like a DIY homeowner, our beginning rehearsals offer the opportunity to pick up a sledgehammer to
knock down walls and see the studs of the house. It is from this vantage point that we can see what makes
each of the tunes in our folder unique. We discover how important rhythm is in Clare Grundman’s Concord,
we learn how expressive and flexible we must play in America the Beautiful, and we understand how style
and tempo are central to Clear Track Polka.

It takes a large team of specialists such as contractors, carpenters, electricians, and painters to pull off a
major home renovation. You are a specialist on your instrument that contributes to the Spring Concert
Series. These first few rehearsals are also an opportunity to learn which sections of music will require
something only you can do: individual practice. Mistakes will happen, and that is ok...for now. During
rehearsals, mark the sections that require your attention outside of rehearsal. It could be as simple as circling
a new key signature or adding brackets to a section that will require slow practice. If we view these
rehearsals as an opportunity to learn what is important with ensemble performance and individual practice,
we will set the foundation for enjoyable rehearsals and successful performances. As The Home Depot slogan
goes, this is “How Doers Get More Done!”




The Family - February 2026 - Page 7

AL

From the Peanut Gallery..

Eugene Smith ~ Conductor Emeritus

Did you like them? Outside of the few with old-style, traditional uniforms, many of the rest looked ¥
like some designer’s drug-induced apparition! Talk about just plain ugly!
At our Annual Meeting last month the band voted to begin the long process of designing our next uniform.
Easier said than done.
Apparently, American uniform manufacturers have abandoned sanity in favor of creating a collection of costumes
intended to assault the eyes and sensibilities of anyone with an 1Q exceeding 12. Here are some samples from what
used to be viable uniform manufacturers.

Stanbury Fruhof Bandman'’s Co. DeMoulin McCormick’s

Like ‘em??? I don’t. It’s quite obvious that we need to think Outside the Box, not only in our design but certainly in
our supplier. Now, we have a history of unique uniforms, and proudly so, but there’s a difference between unique and
just plain stupid. So we’ll look farther afield than our traditional sources. (Stanbury made our current suits, DeMoulin
has in the past.) Seems our choices are between this (expletive deleted) and 1950s styles. Oh, well. A hunting we will go.

Tanuary Suoer Auards went o (0 | G NTTARY BIRTHBAY

. i R) Conductor Emeritus Brad
' Gronroos, band librarian, for all the || HAPPY BIRTHDAY to Connor the Tuba player!
work preparing LOTS of new music to || Connor came to his first rehearsal with the band at

\ be handed out, Jill Abramson, French || our first rehearsal of the new year and was the only

Horn, for her work with our Youth Band last || January baby in the room! Welcome, Connor, and

semester, and Conductor Dr. Jesse Leyva for those || many happy returns!

videos and reels online that brought us TEN new AR LU AR

players to the year’s first rehearsal. Congratulations!
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o T 2026 SCHEDULE THANK YOU
TO OUR SPONSORS

February 18 - 79th Birthday Rehearsal
April - 78th Spring Concert Series
10 - Henry Mello Center, Watsonville, 7pm
11 - Peace United Church, Santa Cruz, 2pm SUPPORTERS ($250+)
May 25 - Memorial Day Concerts, Roaring Camp, "~ America Online Giving
Felton, 11am & 1:30pm, Bret Harte Hall Banjos By the Bay (In Memory of Thoma Mitchell)
June 13 - Golden Gate Band Festival, San Francisco, Noon Jeffrey Collins * Jesse Cowan
June 20 - Saddle Horse Show Parade, Hollister, 11am finda & Robert Ribe
June 28 - ComicCon-Nerdville Concert, WHS, 2pm Grant Erickson * Roger Erickson

July 4 - Independence Day Parades Haro, Kasunich, and Associates, Inc.

Aptos, 10am, Watsonville, 12:30pm :
’ ’ . ’ : Cathy Potts-Sales * Raegan Sales ¢ Barbara Smith
August 1 - Strawberry Festival, Downtown Watsonville William Siegrist » Clarice & Harry Wiggins

August - 79th Anniversary Concerts

ASSOCIATE MEMBERS OF OUR BAND FAMILY

28 - Henry Mello Center, Watsonville, 7:30pm TubaChristmas Monterey Bay

29 - The Landing, Scotts Valley, 2pm BENEFACTORS ($500+)
September 19 - Santa Cruz County Fair The Sons & Daughters of Italy, Watsonville Lodge
November 11 - Veterans Day Ceremony, Watsonville Dr. Nancy Bilicich * Gail & Elizabeth Black

Henry Mello Center, 10:30am

December - 79th Winter Concert Series
11 - Henry Mello Center, Watsonville, 7pm

William & Allegra Bortin
Pat Mintun-Bont (In Memory of Ken Bont)

12 - Peace United Church, Santa Cruz, 2pm William J. Codiga Family Foundation
13 - The Landing, Scotts Valley, 2pm Community Foundation fpr Mon?crcy County
George & Corine Cursi
Edward and Jane Dewees
Bob Graves & Judy Norton Charitable Foundation
Our New BMPJ OF Direcfors Leon Mayou (In Memory of Janet Mayou)
Our Annual Meeting saw the election of the Board of Clint & Karen Miller

Directors for 2026. These dedicated band members have Frank & Merrie Ann Turner
stepped up to serve the band in several essential areas,
and we appreciate their willingness to serve! Guiding
our band through its 79th year are:

l-----------

done '
President - Antonio Trujillo, principal trumpet [¥'2 never been eagier to "

Vice-President - Dr. Ryan Nolan, alto saxophone — support your Community 1
Secretary - Lori Leyva, banner carrier r Band! Just scan this QR i

Treasurer - Jesse Cowan, flute ' Ry :
Uniforms & Equipment - Barbara Smith, principal flute sade to. EkeE whafeyeridonaton oy

MAL 1* - Gustavo Cisneros, clarinet & Drum Major
MAL 2 - Amy East, euphonium

Conductor - Dr. Jesse Leyva

Business Manager - Elizabeth Black

3 music playing, so if you’d
care to, we thank you in
{¥har: advance!

Recently appointed Conductor Dr. Jesse Leyva resigned - e e EEEEEE ... -
his Vice President position to focus on our music, and
Dr. Ryan Nolan has stepped up to fill the office for the
year remaining in Jesse’s term. (Thanks, Doc!)

Published monthly by the
Watsonville Community Band,

And thanks to all who give the extra time and effort A Charitable Trust
required to keep our all-volunteer organization healthy P.0. Box 1708 « Watsonville, CA 95077
and strong! www.watsonvilleband.org

Antonio Trujillo, President
Dr. Jesse Leyva, Conductor
* Member-At-Large Eugene Smith, Editor




